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SPECIAL PICTORIAL
VENETIAN BEAD FACTORY

B There is very little pictorial information
on most bead-making processes, especial-
ly with regards to the Venetian bead in-
dustry. Here we have the rare opportunity
ta show and comment upon some histaric
photographs of one of the largest Vene-
tian bead firms. Although these photos
are supposed to date from the turn of the
century, the processes and equipment do
not differ appreciably from similar photos
of the 19505 (Morazzoni & Pasquata
1953},
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FIG.1 Women workers sarting the canes according
tosize, color and/or quantity, into bundles of a car-
tain size. Kidd (1978) recounts an 1834 account
wherety such soring or assorting was done by
workmen, using anly the sense of feel. These ap-
proximately yardiong cane burdies ane then placed
Into wooden bins. Carnits della canng was hand-
written under the onginal print, which was bound
in an album. Al pholos courtesy of Auth Paris and
Eociata Vaneziang Par Lindustria Dalfe Contarfa,
FIG. 2 Women culting or clipping canes into bead-
sized lengths; these cut canes are apparently col-
lected in the bins at the end of each cutting machine.
These are possibly the automaltic cutting machines
described by Francis {1979), Again, men appear to
bt supervising ar adjusting e machines. Moraz-
zoni and Pasgquato (1953) show an almost identical
pheta, but dating from some five decades later, The
working conditions appear improved, and the ma-
chings appear more complicated but delegation of
duties remain the same, There now appears 1o be
anly ang oparalor par maching, versus two women
in the earlier photo. As in the earier phato, cut
canes are stored in wooden bins in tha middle of the
ream. Mote the commaon power source for all the
pulleys powering the cutting machines. The Italian
description was: Taglio dalls canna,

FIG. 3 Small furnaces for hot tumbling cane beads
tomake them round, The bing and piles in the fore-
ground are probably mixtures of charcoal &and lime,
orsand, The lormer was used to il the periorations
of the sharp-adged canes, after which they were
pleced into the later for heating (Kidd 1979). & near-

Conlinued on p. 52
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ly identicel phota is also shown in bMaorazzoni & Pas-
quate (1353). The [talian descriptian was: Fornetti
per arrofandamario,

FIG. 4 First cleanimg of the beads {Prima pulifura
delle perfa). It appears thal the contents of the
above furnaces werdamptied into round metal pans
[for cooling), after which they were fanned out to
separata the baads from the sandfash (Kidd 1979). 1t
appears that cloth, leather or paper (7) i vsed to
separate the mixtures of cooling sand/beads if more
than gne kind is in & pan.

FIG. 5 Machines which separate the beads aceord-
ing to the diameter of the holes in the drum of the
sorting maching (Macching separafnce delie perle
seconde i gigmetro del foro). The sored beads
drop through the lunnal into reund cans; again, the
machines are pulley powered. Since slacks of
mechanical sieves arg visible in the background,
these machines are not for sarting 1o size but for
datermining iha condition of the beads’ periore-
fions, as mentioned by Kidd {1979). Karlis Karklins
and Lester Ross (pers comm) surmise that possibly
ping inside the drum are used 1o diferentiatle be-
twiein accluded and nonoccluded perorations.,
FIG.6 Sorting of bunched beads forcolor and size
{7) in the packing roam (Riparto perle a lume: sala
impaccatura ). Those shown appearto be primarily
cylindrical millifiore, which are wrapped with paper
afler this sorfing. Maote ihat eech package has a bead
tied 1o the outside of the paper 1o indicate the type
of contents.

FIG. 7 Multistory high device for mechanicalty
siringing beads on cotten threads? Mone of the
rederences have mentiored such an apparatus and
itis nod possible to determine from this photo how it
may have functioned. The four seated women in the
lareground appear to be cutting and tying the long
atrands inlo bunches, Ongmal descriplion was:
Macehing pde infifarg su il dF contane,

FIG.8 Asideaisle of a bead warehouse ( Urid tettoia
faterale dol deposito canleria). Besides the paper
wrapped packages of beads, the birg along the wall
are filled with strands of beads arranged according
10 8 chromatic scale [Kidd 19789), Even tho boads in
his portian of the warehouse give an indication of
tha scale of the bead business. even as late &s the
early 20th C.
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